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CILIAAL TACTICAL ACTION
ThE DOOP MN:ODEL _

The DOOP (Doing Cur Cwn Project) model is g means of inten-
sification of the Way that decisions are made within a corporate
Setting., It is also o way of utilizing the wisdom gleaned over the
years regarding the compreisnsive care of a community through
stakes. It is a contentless procedural design for the involvement
of an entire community in its own renewal. Perhaps the most
exciting implication of this rediscovery is the way that it can
give realistic and practiczl form to the fundamental principle:

ALL TEL DECISICIS BELONG TO ALL THE PEOPLL

The DCOP kodel was designed to be a dynamic to fill the
"CRGANISATIONAL CEART Towar:i the Lctuation of Comprehensive Human
Development Projects ci the Local Level." As such it interrelates
1. The Community assenbly, 2. The Secretariat, 3. 7The Commissions,
4. The Guild Network and 5. The Stake System. The model basically
hos three operating principles;

THE WHOLE COMLUNITY KNOWS
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Hh WHEOLE COLMUNITY DLCIDLS

Tul VLOLL CORLUNITY .ARCHES AHEAD

One of the key items in the procedure is the use of prepared
charts, These charts give a meanrs of participation that teaches
the methods as the charis are prepared. ‘lhey are also a means to
liold actual accountability and to be able to keep a record of the
"'pulse Leat" of the village,

The system works something like this, The 13 week timeline
loys out the tactical sction that the village has planned. Also
there is usually az swirl of issues and decisions requiring action
around the implementation of thege tactizs, The first people to
now about thesec are usually the village leaders, the Secretariat,
Their first job is to arrange for meetings to take place in each
stahe. They take charts to each stake which gives the information
end presents the questions to be answereu and which have space to
cecord thke recommundations from each person. In this way,

1LL WROLL COLLUNITY KNOWS

when the Bcco larist has collected all the recommendations
and suggesticus from e viliage they pull them together and
present them to tha village assenbly, liere, the final decision
is made. VWact is tue lhccessary action? Who will be assigued as
th> resporsible person? 4nd how can this victory be achieved?

SERELESRRvE TEY WEGLY COULUKITY DECIDES

Tbis dscision olce made relceases tlhese who are ready to work
ir the different task force areénas, or Guilds, They can now meet
2ud make final refinements to trhe plan of how they will complete tueir
zocsigned task, and tuen go out and step by step win the victory. They
~e held accountable to the village to rcport on their work.

7 this way, THE WLOLE COLLUNITY LOVLS AELaD

The last step is crucial., If the victories are won, the
-ilage will change and it wil!. be motivated to continued ''doing
“Ar own project!.
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MEETING FORMATS
WEEK A

Tuesday Night Stake Meetings

Prior to the stake meeting visit every home and announce the reason
and place of the meeting.

1. Open meeting with song, ritual of informal accountability.
2. Conduct training on DOOP model, or study the consult document.
3. Get reports on last two weeks accomplishments in village wide
tactical actions. Study the 13 week timeline.
4, Present Victory planning stake chart and read in public voice
the initial question. ‘
5. Fill out chart
a. What must be done these next two weeks
l. Brainstorm list
2. Choose the 3 victories to be won
-b. How-in four steps
c. Who should be assigned responsibility
6. Send representatives and charts to the assembly.
7. Send-out

Tuesday Night Community Assembly

1. Prepare space and put up charts.
2, Songs and ritual
3. Account by stakes
4, Spin on DOOP MNodel
5. HReview the 15 stake recommendations
6., Fill out Community Assembly chart
a. Choose the 5 village victories of the month
b. Select the four steps that will bring victory. Key: what
is the first step that will break us loose.
c. Choose and commigsion the Guild guns.
7. Divide the Assembly into Guild groups. (If necessary)

Announce the time and place of each wednesday Guild Meeting.
8. Send-out

Wednesday Night Guild Meeting

l. Guild song and ritual
2. Review the ongoing programme and the last two weeks victories.
3. Post log book up to date,
4. Review the assigned task.
5. Fill in detailed Guild Victory planning chart.
a. what victories for the two weeks, one week, ‘and each day.
b. Put the daily victories in the form of implementaries to
angwer the question of How.
ce Fill in at least 10 names who are the invincible tean.
6. Post log book up to date of plans
T. Claim the next days victory (Do not fail to win in the first step.)
8. Send-out '

Friday Night Secretariat (Leaders) Meeting

1. Prepare space and put up decor
2. Songs and rituals
3. Accountability by guilds and stakes
4. Spin on lleeting Methods
5. Reports
a. Stakes
b. Guilds



6. Releasing Concensus

a. Village Calendar

b. 1Issues

c. Recommendations to Stakes & Guilds
7. Send-out

Closing song, send-out & ritual.

WSEK B

Tuesday Night Stake Meeting

Prior to the Stake meeting visit every house and announce the reason
and place of the meeting.

l. Open meeting with songs, ritual and informal accountability.
2. Conduct training on the role of the stake in village polity dynamics.
3. Get report on last two weeks accomplishments in stake wide care
actions. Follow with absolving spin.
4. Present Victory planning stake chart and read in public voice
; the initial question which is different from village-wide
tactical action, vig.
Our stake has decided to be a sign of care for its members
on behalf of the whole village and the New Village Movement.
Looking at the last two weeks accomplishments and the needs
of our stake what victories are we going to accomplish in
in the next 2 weeks?
5. Fill out the chart.
a. what must be done these next two weeks in the stakes?
1. brainstorm list,
2. choose the 3 victories to be won.
b. How in 4 steps?
c. WwWho should be assigned responsibility?
6. Commission chosen representatives to lead the care actions.
7. Send-out

Tuesday Night Community Assembly
None held in wWeek B

Wednesday Night Guild Meeting

l. Guild song and ritual.
2. Review the ongoing programmes and the iWeek A victories.
3. Post log book up to date of accomplishments and framing visits
4. Review the assigned task
5. Correct the detailed bi-weekly planning chart.
a. Rearticulate the victories for the week
b. Work through the how with detailed implementary steps for
each of the remaining 7 days.
c. Review the who.
6. Post log book up to date with plans
Te Claim the next days victory
8. Send-out

Friday Night Secretariat (Leaders) lieeting
Same format as week A




The Whole Village Knows
The Whole Village Decides
The Whole Village Moves Ahead

LOOP MODEL TIMELINE

Our Village
Is L Sign To The World

HWEEK

Meeting | ASSEMBLY !

materials |[l-large community
or data assembly chart
peeded S5-completed
stake charts
completed chart
product 5 victories

4 steps to
victory
commissioned

unbeatables

10

WEEK A WEEK B
EyAoL TUESDAY WEDNESDAY FRIDAY TULSDAY WEDNESDAY FRIDAY
Type of . SECRETARIAT STAKE GUILD SECRETARIAT
Meeting STAKE GUILD 1 £
Per Stake Per 5 Victories Per Stake Per 5 Victories
materialsl, ;..o l-large reports from l-large -chart from
gradata stake chart guild chart stakes and stake chnart week A Same as Week A
needed for village guilds for stake -secretariat
wide tas wide care recommendations
from week &
Per Stake Per 5 Victories| -village Per Stake Per 5 Victories
completed chart | completed chart _ig;ﬁggar cgmpleteq chart -finil viciory
-3 victories -victory 2 weeks . ]| -3victories -weeks victory :
DIOGUCLA steps for eachll -victory each wk -recommendationg _4 gsteps to each|-correction ia Same as Week A
-8 responsible | zdaily lmplemen- tgii’ggkes & -8 stake mbrs, | lmplementarics
; ar ; - A
for victory -10 invin, team . responsible invincible team
Type of COMMUNITY

The Secretariat,

in its coordinating and monitoring function sczes
that the completion and flow of the charts takes place from
stake to community assembly to guild, as well as the actuation
of the victories,




TWO WEEK MEETING OUTLINE

DAY = I
WEEK TULSDAY WEDNESDAY FRIDAY
(secretariat) (secretariat)
S TAKE GUILD SECRETARIAT
MEETING MEETING MEETING

Village wide

tactical action

for two weeks

Village wide

tactical action

for two weeks

The Secretariat
informally is
made up of stake
and commission
representatives

(secretariat) (secretariat) and general leaders
at large.
WEEK
It maintains
A coordination and
monitoring of all
activities in the
COMMUNITY community, guards
ASSEMBLY the community
MEETING concensus as set
forth by the
Village Wide Assembly, and
tactical action oversees project
for two weeks implementation,
continued
below
(secretaria)
(secretariat) (secretariat)
STAKE GUILD SLCRETARIAT
MEETING MEETING MEETING
Stake wide Mid-course The planning and
tactical action correction in detailed model
WEEK for two weeks second week building takes
village wide place in the Stakes
B tactical action and Guild meetings

(secretariat)

(secretariat)

COMMUNITY
ASSEMBLY

Does not
meet in week B

and the Secretgriat
meeting unblocks the
actions of the
Guilds and Stakes
by releasing
decisions or
recommendation




Our village has decided to te a sign of the rise of local man.

Looking at the 13 week timeline and victories of the past two

weeks what victories are we g01ng to accomplloh in the next two

weeks to prove that local mah is on the move?

List one insight
from everyone
at the meeting.
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Vho will be the Low cah we win The Three
ones responsible for these victories? Keystone
these victories? ‘(4 steps) Victories
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Choose the three keystone victories and write them in

the winner's circle.




GCUILD
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The

Guild assumes responsibility for its assigned task

and claims the victory of the

Guild
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The Invincible

i

Fill in the steps that are necessary to win the victory

n Victory For
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CoLiUN Y TEE WECLE VILLACE KNOWS * Kk WEOLE VILLAGE DLCIDES * ThD WHOLE VILLAGE LOVES AHEAD
OUR VILLAGE IS 4 SIGN TG THE WGRLD
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DATE

Stake
Suggestions

The

Ccmmissioned
Urbeatables

The Four Steps to Victory
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The Five heystone
Victories
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